THE PROJECT
MANAGEMENT
JOURNEY




About me

m Project Manager by accident (like many of us are!)
m  Working in projects for 18 years

m Worked in all areas of the company

m Worked in 19 different industries

m Now - Partner in a Project Management Firm

m PMI Northwest North America Mentor



Breakout

m /7 minutes

m Questions to be answered:
— How long have you been a PM?
— What role would you like to preform in 5 - 10 years and why?




True Project Managers

Organized Passionate
team and
leaders pragmatic

Change
Goal- agents that
oriented are delivery
focused




What is your Value
proposition?

Project Leader

e Good under pressure

e Used to changing and complexity environments
Comfortable with small details to support company vision
Matures stakeholder relationships

e Manages/identifies risk and opportunity

e Provides oversight and continuity to resource management




Outlook

m “Project Management between 2010-2020” published by PMI

— 15.7 million new project management roles will be added
globally across seven project-intensive industries by 2020.

— Along with job growth, there will be a significant increase in the
economic footprint of the profession; the project management
profession is slated to grow by USDS6.61 trillion.




Your Journey

Director/VP
of Projects

Portfolio
Manager

Project
Coordinator

Experience




Your Successful Journey




Project management

Bottom Line

Competitive
Advantage

Speed to Market
Stream-lined delivery of business results
Recession Defense

 Change acceptance

CUStomer e Quality solutions
® Business vision awareness
Organizational * Limits Silos

Maturity

¢ Cross-functional initiatives
e Risk Management

People Management

e Sense of connection

e Stakeholder engagement
e Creative thinking

e Career Paths




Education

m Bachelor

m Post-Graduate Training/Education
m Master

m Designations CAPM,PMP, PGMP etc

m Certificates: risk, facilitation, stakeholder management etc




Breakout

m /7 minutes

m Defend the PMP or challenge it!




2016*

480,164 Total Members. 770,484 Active Certifications
In Nearly Every Country in the World

61% Membership

49% PMPs & ¥

15% Membership
14% PMPs

17% Membership

32% PMPs
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7% Membership
5% PMPs
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Transferable across countries

and industries
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Preferred for Employment

PMP Certified Project Manager

JobDescription

The Senior Certfiied PMP Project Manager leads a set of IT projects from initiation to
close, deliver effective solutions that met approved customer and business needs.

The role is accountable for determining and delivering solutions to approved budget and
schedule commitments while meeting required quality and compliance standards.

Focus areas includes stakeholder management (varies by stakeholder), risk management
and delivery of business benefit. This role is also required to follow established project
management standards and lead/contribute to continued development of the
project/program management capability.

JobRequirements

Must have acheived PMI PMP Certifcation and have a minimum of 5 years of project
management experience with one or more of the following:

Manage infrastructure projects focused on applications and supporting tools utilized by data
center operations and security for major upgrades for one of the following:

1. Windows or Unix platforms

2. IT governanace and compliance.

3. Application development using Waterfall SDLC.

4. Creation and monitoring Integrated Master Schedules of 5+ congruent projects with 500+
tasks and $2"0 million in total spend,

5. Agile Coach, CSM or CSPOQ for at least 1 full software development project

6. Infratsructure management for a large data center or systems upgrade project in the 1000
node range

MOTE: Strong interpersonal and communications skills, the ability to establish effective working
relationships, flexible, process and detail oriented, and ability to self-start and work
independently

LOCAL CAMDIDATES ONLY. Must reside or be willing to self-relocate to Raleigh prior to
interview.

Most projects 6 months to contract to hire.

PMP Certified Project Manager @ DISYS




Accreditation

m SO 17024

Standard developed with the objective of achieving and
promoting a globally accepted benchmark for organizations

operating certification of persons (PMP)

m 150 9001:2008

Focused on the design, development, maintenance, evaluation,
promotion and administration of a rigorous, examination-based
certification program (all PMI certifications)




History of Accounting

2002 — SOX (Sarbanes-Oxley Act)

"Public Company Accounting Reform
and Investor Protection Act"

1887 — Institute of Certified
Public Accountants

~

1494 - Double entry
booking keeping




History of Project Management

1984 — PMP established}

1969 — PMI founded

S
1950 — Applied project
tools

J

1900 — Ad hoc
Engineering projects



Questions
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Contact Information

m Laurel Sim —laurel.sim@mentor.pmi.org
m Twitter: @Irsim

m Linkedin




Sources from presentation

m Closing the gap: The link between project management excellence
and long-term success, Economist Intelligence Unit, October 2009.

m McKinsey & Co., January 2010. Results based on a survey of 1,440
senior executives.

m State of the PMO 2010, PM Solutions, May 2010. Results based on
a survey of 291 management employees. iv Industrial

manufacturing: Managing for success, Economist Intelligence Unit,
May 2010.

m Value of Project Management, PMI, 2010
m PMBOK 5% Edition

m Laurel’s head
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